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A l l  p r o j e c t  p r op osa l s  m us t  be  a ssoc ia te d  w i t h  m ea su rab le  
o u t c omes .   
 

1. Project Proposals 

T he  BCIT  Bo ard  i n v i t e s  i nd us t r y  o rg an i sa t io ns  t o  s u bm i t  
p rop os a ls  f o r  f un d ing  o f  p ro j ec t s  wh i ch  r e la t e  t o  t he  
Co ns t ru c t io n  T ra in i ng  F un d ’s  o b jec t i ve  o f  i nc r ea s ing  t h e  
n umb er  o f  sk i l l e d  wo rk e rs  an d  impr ov ing  t he  q u a l i t y  o f  t r a i n ing  
i n  t h e  b u i l d ing  an d  co ns t r uc t io n  i nd us t r y .  O rg an is a t io ns  i n  t h i s  
c a teg or y  i nc l ud e  i n du s t r y  a nd  no t  f o r  p ro f i t  o rg a n is a t io ns  
i n vo l ved  i n  t r a i n ing  w i t h in  t h e  b u i l d i ng  an d  c ons t ru c t io n  
i n du s t r y .  

I n du s t r y  b od ies  w i l l  ne ed  t o  d emo ns t ra t e  t ha t  t h e y  h ave  t he  
r e l e van t  sk i l l s ,  e xp er t i se  a nd  ba ck ing  t o  sup por t  t he i r  
u nd er tak ing  o f  t he  p ro j e c t .    

T h is  g u ide l i ne  do cum ent  ma y  b e  use d  f o r  bo t h  p r og ram  a nd  
p ro j e c t  s ubm iss io ns  t o  t h e  Bo ard ,  ho we ve r  t h os e  p rop os ing  
p rog rams  m a y  w i sh  t o  c on s id e r  o t he r  l e ve ls  o f  i n f o rmat i on  
r eq u i r ed  t o  e va lu a te  su ch  p ro pos a ls .  

Ad d i t i on a l  i n f o rmat io n  m a y  b e  r eq u i r ed  b y  t h e  Con s t ru c t io n  
T ra in i ng  Fu nd  be f o re  t he  Bo ard  c on s ide r s  a  p ro po sa l .   
Ad d i t i on a l  i n f o rmat i o n  ma y  be  req u es t ed  a t  an y  s tag e  o f  t h e  
a ss essm ent  p roc ess  t o  a ss is t  c on s id e r a t i on s .  

 
2. Project Costing Criteria 

F un d ing  f o r  p r op os a ls  ma y  be  e s tab l i sh ed  o n  t he  b as i s  o f  
p a r tn e rs h ips  w i t h  i n du s t r y  o rg an is a t io ns .   P rop os ers  ma y  b e  
e xp ec t ed  t o  c on t r ib u te  res our ce s  t o  t h e  p ro j ec t s  t he y  p ro po se ,  
a nd  es t ab l i s h  t he  o u t c omes  an d  b ene f i t s  t o  b e  d e r i ved  f r om 
f und ing .  

T he  Co ns t r uc t io n  T r a i n ing  Fu nd  w i l l  co ve r  t h e  d i r e c t  ad d i t i o na l  
c os t s  as soc ia te d  w i t h  un der t ak ing  ap pro ve d  p r o j ec t s  a nd  
p rod uc ing  p r o j ec t  d e l i ve ra b les  o r  p r od uc t s .   F o r  e xam p le ,  t h e  
Co ns t ru c t io n  T ra in ing  F un d  w i l l  s up por t  c os t s  su ch  as :  

•  ve r i f i e d  g e ner a l  d i sb u rs ement  c os t s  a nd  ou t  o f  p ock e t  
e xp en se  d i r ec t l y  i nc u r re d  in  un der t ak ing  t h e  p r o j e c t ;  

•  t e nd er ing  o r  o t he r  t r ans par en t  a nd  o p en  p ro ces se s  o f  
p roc u rem en t ;  

•  t h e  c os t  o f  r ese arch  wh er e  i t  i s  ne ede d  an d  whe re  i t  can no t  
r eas on ab l y  be  un de r tak en  b y  t he  p r op os er ;  

•  s pe c ia l  de ve lo pme nt  work ,  wh ere  i t  i s  r eq u i r ed ,  eg ,  
c omp u te r  s ys t em d e ve lo pme nt  o r  p ro du c t  d es ig n  a n d 
p rod uc t i on  c os t s ,  i nc l ud ing  t h e  cos t  o f  sp ec ia l i s t  sk i l l s  
r eq u i r ed  t o  p ro duc e  t he  de l i ve ra b les  o r  p ro du c t s  o f  t h e  
p ro j e c t ;  
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•  t h e  f ees  o f  s pec ia l i s ed  c on su l t a n t s ,  wh ere  t he y  a re  req u i r ed  
a nd  j us t i f i e d  w i t h in  t h e  p r op os a l ;  

•  t r a ve l  e xpe ns es  id en t i f i ed  an d  j u s t i f i e d  t h a t  c an no t  b e  
a ss oc ia t ed  w i t h  o th e r  ac t i v i t i es  n o rma l l y  un der t ak en  b y  t h e  
p rop os er ;  

•  s pe c ia l  eq u ipmen t  o r  o th e r  r e so urc es  n ee de d  f o r  t he  p ro j e c t  
wh e re  t he  p ro pose r  co u ld  no t  b e  re as on ab l y  e xpe c ted  t o  
s up p l y  t he se ,  ( t he  r id e r  t o  t h i s  i s  t ha t  c a p i t a l  pu rc ha se s  w i l l  
ve s t  i n  t he  Bo ard  i nc lu d ing  wher e  t h e y  a re  ne ed ed  to  
ma in ta i n  o r  ach ie ve  t he  o u t com es  o f  t h e  p ro j e c t  a f t e r  i t s  
imp lemen t a t io n ) ;  an d   

•  t h e  f ees  o f  e x t e r na l  s pe c ia l i s t  r es our ces  t h a t  ma y  b e 
r eq u i r ed  f o r  p r o j ec t  e va lua t io n  an d  o u t c ome  mea sur eme nt  
a c t i v i t i e s .  

•  T he  c os t s  o f  emp lo y ing  s pe c ia l i s t  p e rso nn e l  s uch  a s  
c oa ch es  o r  m en t o rs .  

T he  Boar d  w i l l  co ns ide r  p ro pos a ls  wh e re  t he  Co ns t r uc t io n  
T ra in i ng  Fu nd  m ee t s  p ro j e c t  a dm in is t r a t io n  e xp ens es ,  h um an 
r eso urc e  c os t s ,  ma nag em ent  o ve rh ea ds  o r  o t he r  a t t e nd an t  
o ve r he ad s  ( i n  pa r t  o r  i n  f u l l ) ,  ho we ve r  t he  o ve ra l l  c os t  o f  a  
p rop os a l  w i l l  be  c on s id e re d  i n  f o rm ing  a  d ec is i on  t o  f und  o r  no t  
f und  t he  p r o j ec t .   A l l  su ch  co s t  c a teg or i es  mu s t  be  f u l l y  
d e ta i l ed .  

 
3.  Application Process 

Ap p l i ca t i ons  m a y  b e  s ubm i t t ed  t o  t h e  Co ns t r uc t io n  T r a i n ing  
F un d  a t  a n y  t ime .  A l l  p ro pos a ls  a r e  co ns ide r ed  f o r  ap p ro va l  b y  
t h e  BCIT  Boar d  o f  Ma n ag em ent .  

T he  Bo ard  me e ts  on  a  r eg u la r  bas i s .  P ro po ne n ts  sh ou ld  l i a i s e  
w i t h  t h e  Co ns t ru c t i o n  T ra in i ng  Fun d  r eg ard ing  Boar d  me e t ing  
t ime s  an d  a ppr op r ia t e  d a te s  f o r  l o dg ing  s ubm is s io ns .  

T o  b e  e l ig i b le  t o  a pp l y  f o r  f un d ing  i t  i s  es se n t i a l  t h a t  t h e  
s ubm is s io n  co ns is t  o f :  

1 .  t h e  s ubm is s i on  do cum ent ;  an d  

2 .  a l l  o th e r  d ocum ents  o r  a t t ac hment s  re l e va n t  t o  t h e  p r op os a l .  

W here  a  p ro po sa l  i s  n o t  ap p ro ve d ,  p r o j ec t  s po ns ors  w i l l  b e  
p ro v i de d  w i t h  wr i t t e n  a nd  ve r ba l  f eed ba ck  on  t he  re aso ns  f o r  
d ec i s i on .  

 
4. Submission Requirements 

A l l  p r op os a l s  submi t t e d  t o  t h e  Boar d  s ho u ld  f o l l o w t he  g e ner a l  
g u id e l in es  l i s t e d  b e lo w.   I t  i s  n o t  c r i t i c a l  t ha t  t he  p r opo sa l  
f o l l o ws  t h e  e xa c t  o r de r  o f  t h e  c r i t e r i a  l i s t ed  be lo w;  ho we ver ,  i t  
i s  ess en t i a l  t ha t  a l l  s ubm is s io n  req u i rem en t s  b e  a ddr esse d .   
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a )  P r o j e c t  T i t l e  

A  s im p le  t i t l e  f o r  t h e  p r o j ec t  t h a t  r e f le c t s  t h e  ac t i v i t y  a nd / o r  
o u t c omes .  

b )  G e n e r a l  P r o j e c t  D e f i n i t i o n  

i .  A  b r ie f  s t a t eme n t  in d ic a t ing  t h e  g ener a l  t ype  a nd  s t r uc tu re  
o f  t h e  p r o j ec t .   Fo r  e xamp le ,  you t h ,  en t r y  l e ve l  t r a i n ing ,  
r ese arc h  an d  d e ve lopm ent ,  r e cog n i t i o n  o f  p r i o r  l ea r n ing ,  
sk i l l  n ee ds  o r  ana lys i s ,  p r omot io na l  an d  so  on .   I nc lu de  a n  
o ve r v i e w o f  t he  g en era l  pu r po se  o f  t he  p ro j ec t .    

i i .  A  g e ner a l  s t a temen t  r eg ard ing  t he  ind us t r y  se c to r s  o r  sk i l l  
s t r eam s  a nd  t he  t r a de s  o r  sk i l l s  g ro up  t o  wh i ch  t he  p ro j e c t  
i s  r e le van t .   

c )  B a c k g r o u n d  I n f o r m a t i o n  

T h is  se c t i on  o f  t he  s u bmiss io n  mu s t  c l e a r l y  do cum ent  t he  n ee d  
f o r  t he  p ro j ec t  i n  r e l a t io n  t o  t r a i n i ng  a nd  t r a in ing - re l a te d  
a c t i v i t i e s  o r  n ee ds  w i t h in  t he  i nd us t r y .  

d )  S t a t e m e n t  o f  S u p p o r t  

T he  p r op os a l  s ho u ld  i nc l ud e  doc ument a r y  e v i de nc e  o f  s up por t  
f r om  re le va n t  p e rso ns  o r  i nd us t r y  o rga n is a t ion s  ( bo th  emp lo ye r  
a nd  emp lo ye e) .d .  

e )  A  S p e c i f i c  a n d  D e t a i l e d  P r o j e c t  S p e c i f i c a t i o n  

A  p r ec is e  s t a teme n t  o f  t he  pa r amet e rs  f o r  t h e  p ro j e c t ,  
i n d ic a t i ng :  

i .  A  d e ta i le d  p r o j ec t  d es c r ip t io n  a nd  s ta tem en t  o f  scop e ;  

i i .  t h e  p r o j e c t  t im e  f r ame;   

i i i .  t h e  me t ho d  o f  p rocu reme n t  o f  t he  p ro j e c t ;  a nd  

i v .  t h e  o rg an i sa t io n (s )  t ha t  w i l l  b e  res po ns ib l e  f o r  p ro j e c t  
c omp le t i on .   

f )  P r o j e c t  M e t h o d o l o g y  

T he  p r op os er  i s  t o  p ro v i de  a  p ro j ec t  im p leme n ta t i on  
me t ho do log y  in d ica t i ng  t h e  s tag e s  o r  e lem en t s  o f  t he  p ro j e c t  
a nd  ho w r eso urc es  w i l l  b e  ap p l i ed  t o  p ro j e c t  com p le t ion  o ve r  
t h e  p r o j e c t  t im e  sca le .  

i .  I t  i s  s ug g es te d  t ha t  t he se  de t a i l s  be  p ro v i d ed  in  t abu la r  
f o rm  ( se e  Ap pe nd ix  A  f o r  a n  i l l us t r a t io n  o f  a  sam p le  p r o j e c t  
me t ho do log y)  
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g )  S t a t e m e n t  o f  D e l i v e r a b l e s  

De l i ve ra b les  a r e  t h e  p ro du c t s  o r  o u tp u t s  t ha t  r e su l t  f r om 
c omp le t i ng  t he  p ro j e c t  s uch  as .    

•  a  t r a in i ng  cou r se ;  

•  a  pu b l i ca t i on ;  

•  a  p rom ot io na l  p r og r am,  s t ra t eg y  an d /o r  p ro du c t s ;  

•  a  us e r  t o o l  su ch  as  a  r e le va n t  man ua l  o r  i n f o rmat ion  k i t ;  

•  a n  es se n t ia l  r e p re se n ta t i ve  ro le ,  l o ca l l y  o r  na t i on a l l y ,  
r e l a te d  t o  t r a in ing  d e l i ve r y  o r  ne ed s  in  W A;  

•  a n  in f o rmat io n  re po r t  on  sk i l l  n ee ds ;  o r   

•  s ome an a l ys is  r e leva n t  t o  f und ing  d ec i s i ons .  

P ro pos a ls  m us t  p ro v i d e  a  d e ta i l ed  d esc r i p t ion  o f  a l l  
d e l i ve ra b les  t ha t  w i l l  r es u l t  f r om the  p r o j ec t  ac t i v i t y .   

h )  S t a t e m e n t  o f  B e n e f i t s  

T he  be ne f i t s  s ta t eme n t  s ho u ld  c l a r i f y  t he  sp ec i f i c  be ne f i t s  t o  
b e  a ch ie ve d  f o r  t he  b u i ld i ng  and  co ns t r uc t io n  ind us t r y .   

Some e xamp le s  o f  b en e f i t s  ma y  b e :  

•  a  30%  in c re as e  i n  t h e  num ber  o f  a t t e nd an t s  su cce ss fu l l y  
c omp le t i ng  t r a i n ing  c ou r se  “ABC” ,  o ve r  a  s pec i f i c  t ime  
p e r io d ;   

•  g rea t e r  a war en ess  i n  t he  i n dus t r y  o f  t h e  be ne f i t s  o f  o n - l i n e  
t r a i n ing .  

i )  P r o p o s e d  B u d g e t  

•  De t a i l  t h e  bu dg e t  o f  t h e  p ro j ec t  p rov i d i ng  a  b r eak d o wn  o f  
i n com e an d  e xpe nd i t u re  b y  i t em.  I nc l ud e  t he  c os t  o f  a n y 
i n de pe nd en t  au d i t  a nd  c le a r l y  i nd ic a te  a l l  s ou r ce s  o f  f und ing  
( d i r ec t  a nd  i nd i re c t )  d e ta i l i ng  res ourc es  c ommi t t ed  t o  t h e  
p ro j e c t  b y  t he  sp on sor  o rg a n i sa t i on  o r  o t he r  o rg an i sa t io ns .  
L i s t  ca sh  a l loc a t io ns  an d  p r o v id e  $  va lue s  f o r  i n - k i nd  
c on t r i bu t io ns .  

•  T he  t o ta l  es t im a ted  c os t  t o  b e  f unde d  b y  t he  Con s t ruc t i on  
T ra in i ng  Fu nd .  
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5 .  Special Requirements 

Pro pos a ls  o f  a  s t ra t eg i c ,  mark e t i ng  o r  p r omot i on a l  n a tu re  m a y 
r eq u i r e  n eg o t ia t io n  w i t h  t h e  BCIT  Boa rd  in  r eg ard  t o  t he  f i na l  
d e ta i l s  o f  t he  p r o j ec t  ( o r  p r og ram)  p r io r  t o  i t s  ap pro va l .  

P ro pos a ls  i n  t he  f o l l o w ing  c a teg or ies  ma y  b e  su b jec t  t o  r e -
n eg o t ia t i on  b y  t h e  BCIT  Boa rd  in  o rde r  t o  c r ea t e  t h e  ‘be s t  f i t ’  
w i t h  t h e  Bo ard ’ s  ac t i v i t i es .   T h e  ca t eg or ie s  o f  p ro j ec t  i nvo l ve d 
i n c lu de :  

•  r ese arc h  a nd  de ve lo pme nt  p r o j ec t s ;  

•  i n f o rmat i on  p ro j ec t s  de a l i ng  w i t h  s t r a teg ic  i ndu s t r y  
i n t e l l i g e nc e ,  sk i l l s  n ee ds  an d  g aps  o r  o t he r  i n f o rmat i on  t h a t  
ma y  be  c on s ide re d  d ec is i on  inp u t  ma te r i a l  f o r  f und ing  
p rog ram d ec is i on s ;  

•  p ro j e c t s  o r  p rog rams  o f  a  s t ra t eg ic  n a t u re  i n vo l v i ng  t he  
d e ve lo pment  o f  t r a i n ing  d e l i ve r y  a nd  as so c ia te d  po l i cy ,  o r  
o t he r  t ask s  o r  r o le s  o f  g e ner a l  r e l eva n ce  t o  t h e  in dus t r y ;  
a nd   

•  p ro j e c t s  o f  a  marke t i ng  n a tu r e ,  whe th e r  sp ec i f i c  o r  g ene ra l  
i n  de s ig n .    

 
6. Proposal Evaluation Criteria 

T he  Boar d  w i l l  h a ve  s o le  r esp on s ib i l i t y  f o r  eva lu a t ing  
p rop os a ls  su bm i t t ed  f o r  f un d ing  c on s id e ra t i on .   T h e  f o l l o w ing  
b roa d  d e ta i l s  p r o v id e  g u id an ce  r eg ard ing  t he  g e ner a l  t e rms  o f  
a ss essm ent ,  wh ic h  w i l l  b e  us ed  b y  t h e  Boar d  i n  es t ab l i s h ing  
p r i o r i t i es  f o r  f und ing .  

•  T he  b en e f i t s  t o  sk i l l s  d e ve lopm ent  i n  t h e  b u i ld ing  a nd  
c on s t ruc t i on  i nd us t r y .  

•  Co ns t ru c t io n  T ra in i ng  F un d  Op era t ion a l  P lan  p r io r i t i e s  a s  
p ub l i sh ed ;   

•  t h e  c os t  e f f ec t i vene ss  o f  t he  p ro po sa l ,  i n c lud ing :  

•  t h e  o ve r a l l  co s t  o f  a  p ro po sa l   

•  t h e  co n t r ib u t i on  t he  p rop os er  i s  mak ing ,  i nc lu d ing  t he  co s t s  
t o  b e  met  b y  t h e  p ro po ser  an d  t h e  p a r tn e rs h ip  a r ra ng ement s  
e v i d en t  w i t h in  t h e  p r o j ec t  p r op os a l  ( i n c lu d ing  p a r tn e rsh ips  
e x te r na l  t o  t he  Cons t r uc t io n  T ra in i ng  F un d) ;  

•  t h e  d eg ree  t o  wh ich  t he  p ro j ec t  h as  ve r i f i a b l e  s up por t  f r om 
r e l e van t  o r  a f f ec ted  s tak e ho ld e rs ;  and  

•  a n y  o t he r  r e aso na b le  e va lu a t io n  i s su es  t h a t  ma y  b e  re le va n t  
t o  a  p a r t i c u l a r  p r opo sa l .  
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7. Funding Agreement 

Bef o re  f un d ing  i s  r e l ea se d  f o r  a n  a ppr o ve d  p ro j e c t ,  a  p ro po ser  
w i l l  b e  r eq u i re d  t o  e n te r  i n to  a  f o rm  o f  ‘ f u nd ing  ag reeme nt ’  w i t h  
t h e  Bo ard .  

As  a  g e ner a l  g u id e ,  t he  ‘ f un d ing  ag re eme nt ’  w i l l  i n c lu de  
p ro v i s i on s  c o ve r i ng :  

•  t h e  p ro j e c t  s ch edu le ,  d e ta i l s  o f  ou tp u t s  an d  s t a tem en t  o f  
o u t c omes  p ro po se d ;  

•  g en era l  t e rms  o f  co n t ra c t  a pp r op r i a te  t o  t he  p ro j e c t  d es ig n  
a nd  ou t pu t s  a nd  t he  us e  o f  pu b l i c  mon ies ;  

•  i n t e l l ec t ua l  p ro per t y  p ro v i s io ns ;   

•  d i sp u te  r eso lu t ion  a nd  co n t rac t  t e rm ina t i on  p r o v is io ns  
i n c lu d ing  p ro v i s io ns  f o r  d e f au l t .  

 
8. Project Reports 

T he  Boar d  r eq u i r es  i n te r im  r ep or t / s  o n  t he  p r og ress  o f  t h e  
p ro j e c t .   T he se  w i l l  be  r eq ues t ed  in  a cc o rd anc e  w i t h  t he  t ime  
f r ame  as  s e t  ou t  i n  t h e  s ubm is s ion .  T h is  r ep or t  wou ld  be  
e xp ec t ed  t o  b r ie f l y  c o ve r  t h e  f o l l o w ing  t o p ics ;  

 

A  f i n a l  r ep o r t  a nd  e va lua t io n  i s  r eq u i r ed  on  c omp le t i on  o f  t h e  
p ro j e c t  T he  a re as  o f  i n f o rmat io n  t ha t  t h i s  r ep or t  i s  l i k e l y  t o  
c o ve r  a r e ;  

•  r esu l t s  an d  le ve ls  o f  su cce ss  ach ie ved ;  

•  f i n a l  o u t com es  o f  th e  p r o j e c t ;  

•  c on c lus i on s  an d  rec omme nda t i on s  f l ow in g  f r om th e  p r o j ec t .  

 
9.  Contact Information 

Pro pos ers  ma y  c on t ac t  t h e  Cons t r uc t i on  T ra in ing  Fun d  f o r  
i n f o rmat i on  o r  as s is ta nc e  r eg ard ing  t he  p r ep ara t io n  o f  
s ubm is s io ns  t o  t he  Bo ard .  

Co n tac t  de t a i l s  a r e  a s  f o l l o ws :  

 

Ph on e   ( 08 )  9 24 4  0 10 0  

F a x  ( 08 )  9 24 4  0 19 9  

E -ma i l  i nq u i r i es@bc i t f . o rg  

Pos t a l  
Ad dres s  

Co ns t ru c t io n  T ra in ing  F un d  
PO Bo x 7 46  
W EMBLEY  W A  691 3  



 

F u n d i n g  S u b m i s s i o n  G u i d e l i n e s  
 

 

St re e t  
Ad dres s  

Su i t e  3 ,  4 0  Has le r  Ro ad  

OSBO RNE PARK  W A  601 7  



 

 

Appendix A: An  e x a m p l e  i l l u s t r a t i n g  o n e  a p p r o a c h  t o  d o c u m e n t i n g  p r o j e c t  m e t h o d o l o g y  

Project Timeline* 

Timeframe Project Task(s) Overview of Deliverables Overview of Outcomes or 
Benefits  
(These should be measurable 
or assessable) 

Measurement of Outcomes  
(How you will measure if this 
stage of the project has been 
successful). 

Project Phase “1”: 

Weeks 3-4 

Develop survey framework with 
industry stakeholders and 
research consultant. 

The survey. A cohesive, comprehensive 
approach to research the “subject 
matter”. 

The level of detail able to be 
developed from the respondents. 

Project Phase “2”: 

Weeks 4-10 

Conduct survey and analyse 
results. 

A detailed report analysing 
survey results, to be made 
available to industry. 

An action plan and 
implementation recommendations 
based on an increase in 
knowledge and awareness. 

An evaluation report covering the 
responses to the survey, the range 
of analysis possible and the 
reliability of the information. 

Effectiveness of implementation of 
actions/recommendations  
(ie, what actually happened). 

* Note: The scheme given above is generic or indicative, in practice specific details would be expected. 
Project Costing 
Project Team Resource 
Requirements 

Brief explanation of the why the expense is necessary Cost to the 
CONSTRUCTION 
TRAINING FUND 
(Request for funding) 

Cost to the Proposer 
(Industry contribution) 

Staff    

Administration Resources    

Consultant     

Other Cost Centres: 

� (as needed) 

�  

�  

�  

   

 Total $ $ 

 


